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SRC Protocol 

 
• Request proposals from Chairs. 

 
• Organize proposals according to year, full-time temporary, tenure-track or 

conversions. 
 

• Review each proposal using the SRC Principles and College data on number of 
majors, number of students taught, service to other departments, relationship to 
the core, relationship to learning communities etc. 

 
• Hold plenary session to gather additional information about the requests. 
 
• Review proposals again, based on updated information. 
 
• Vote, based upon five criteria listed on voting sheet, and prioritize.  If any SRC 

member is from a department making a request, the votes are tabulated with and 
without that members vote. (Historically, there has been little, if any, impact of 
that members vote on the averages). 

 
• After the votes are tabulated, we discuss each position again and make 

adjustments, if necessary, to the prioritization. 
 
• Submit the list to the Provost and faculty. 
 
• Provost makes decisions on the positions and notifies the SRC and the Chairs as 

to the status of the requests. 
 
 
 


